Drew Jones

ﬁ A Guardian is unselfish and approachable with a preference for detailed, skill-based work.
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Behavioral Report

A very conscientious and disciplined person; particularly
careful, thorough, and accurate in their work. This individual
is exacting and strives to produce results that precisely
meet the established goals. Works best where there are
clear standards, expectations, reporting relationships and
measurements for the work. Drew will depend upon
professional training, their own experience, or management
leadership, to provide those standards and the structure
needed for their work.

Given sufficient experience, they will produce work of high
quality, giving close attention to the accuracy of details.
Stable and dependable; consistent in their actions and, if
necessary, has sufficient patience to do work of a repetitive
nature. Believes in having, and following, well-defined
processes and procedures.
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Objective

Drew is unselfish, motivated by a strong sense of duty.
Derives satisfaction from doing good work for the company
or the team, and values recognition of their dedication and
specialized skill. Cautious; takes work responsibilities very
seriously. Does things the established or conventional way,
and will make changes only when convinced, with hard
evidence, that the new way will be better. In rolling out new
changes, Drew will be very tactical, thinking through exactly
how it should be done, creating a complete plan, and having
solutions to possible pitfalls. Decisions will be equally well
thought-out.

In social terms, this individual is rather unobtrusive and
quiet, friendly and pleasant with people they know well;
they're reserved and polite in meeting new people. Their
general social behavior is governed by a strong sense of
propriety and a concern for doing and saying the right thing.
In familiar social and work situations in which they feel
comfortable, they’re agreeable, helpful, respectful, and very
conscious of their responsibilities.
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Leans toward logic; likely to weigh facts and data over opinions
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Strengths Potential Caution Areas

« Thoughtful approach when communicating « May be sensitive to criticism
« Close attention to detail » May avoid conflict
» Strong discipline and execution » May struggle in ambiguous situations

Factor Combinations

Q > 0 Crossing midpoint 0 > e Crossing midpoint Q > G Both high

Cautious with risk Formal Careful with rules

o Cooperative e Serious e Accurate

o Supportive  Disciplined e Thorough

« Willing and helpful » Sincere o Methodical
G > 0 Both low G > e Both low 0 = G Both low
Responsive Takes time to connect Task- or people-oriented

* Responsive o Task-oriented « Situationally task- or people-

« Quick to respond to others « Thoughtful oriented

» Reserved
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Strongest Behaviors
Drew will most strongly express the following behaviors:

Driven to protect the company against risk by
thoroughly leveraging their background and strictly
following “the book.”

Cautious; follows a well-established and proven plan to
avoid making mistakes. Does the background research
necessary to have proof to support decisions before
action is taken.

Detail-oriented and accommodating; most comfortable
working as part of a well-defined team for which they
produce high-quality output and decisions.

Formal, reserved, introspective, and skeptical of new
people; requires “proof” to build trust in new people.

Detail-oriented and precise; follow-through is deep and
literal to ensure tasks were completed in accordance

with quality standards.

Operationally, as opposed to socially, focused. Thinks,
in specific terms, about what needs to be done and how
to do it accurately and flawlessly; follows, in a literal
way, that execution plan.

Careful with rules; precise, "by the book", fast-paced,
and literal in interpreting rules, schedules and results.

Detail-oriented and thorough; works to ensure things
don't fall through the cracks, and follows up to ensure
they're done properly and on time.

Driven to achieve operational efficiencies: thinks about
what needs to be done and how it can be done as fast
as possible while maintaining a high-quality outcome.

Impatient with routines.
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Management Style

As a manager of people or projects, Drew will be:

Patiently focused on guiding the team to produce
excellent, high quality work

A helpful team player; this individual wouldn't ask the
team to do anything they wouldn't be willing to do
themself if they needed to step in

Bound by duty and responsibility; takes the job very
seriously and will be forthright in guiding employees to
do the same

Cautious in delegation; follow-up will be courteous and
close ensuring that work has been done “by the book”
within company policy, and up to precise standards

Cautious with unfamiliar or risky situations; Drew will
take time to do careful, thoughtful analysis and defer to
company policy, established professional standards, or
upper management before making a decision

Most comfortable managing areas where they have
personal experience and considerable expertise; given
the desire, can be a patient, thorough, and supportive
technical coach/mentor

Reserved and considerate; focused on quality,
completeness, and adherence to company policy.

Influencing Style

As an influencer, Drew will be:

Conscientious and thorough; careful to convey
information as accurately and completely as possible

Strongly driven to gain specific knowledge regarding
business needs of others; uses this information to
create a plan for gaining agreement and prefers to
follow this plan

Comfortable discussing implementation details,
considering them an important aspect of the process;
will want to deliver the idea or concept exactly as
promised

Confident in the proven successes of the ideas and
concepts and will use this information to aid in the
process

Patient, relaxed, and deferential; Drew; wants to help
others and won't push if they slow the timeline, resist, or
aren't interested

Better at influencing others about tangible ideas or
concepts with which they're intimately familiar than
with more abstract concepts or ideas.
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Management Strategies Preferred Work Style

To maximize effectiveness, productivity, and job

satisfaction, consider providing Drew with the following: + Driven to protect the company against risk by

thoroughly leveraging their background and strictly
« Opportunity to leverage specialized knowledge and following “the book

experience on a daily basis
« Cautious; follows a well-established and proven plan to

« Where necessary, thorough, detailed training in all avoid making mistakes

aspects of the job

« Formal, reserved, introspective, and skeptical of new

« Very clearly stated goals, work expectations, and — " . .
people; requires “proof” to build trust in new people
definitions of work outcomes. When appropriate, Drew

should help create these

« The chance to develop experience and confidence in
one specialized job at a time

« Stable reporting relationships, including supportive
leadership

« Opportunity to protect the company against risk

» Expressions of recognition of good work and
cooperative attitude.
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